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WHO WE ARE

Stakeholder Democracy Network (SDN) is a non-governmental organisation committed to
rights-based, inclusive, and locally led development in the Niger Delta. With offices in Port
Harcourt and London, SDN works to address the region’s complex governance,
environmental,and socio-economic challenges.

Our team in the Niger Delta brings extensive contextual expertise and long-standing
community relationships, allowing us to design and implement interventions that are
practical, grounded, and focused on achieving lastingimpact. From research to programming,
SDN champions evidence-based and participatory approaches that respond to the political
economy and lived realities of the communities we serve.

WHAT WE DO

SDN works with communities in the Niger Delta impacted by the oil and gas industry, weak
governance, insecurity, a lack of jobs, and wider environmental and climate challenges. We
work with communities, government, civil society and the private sector to identify and
implement solutions to these challenges, which promote sustainable development and the
protection of human rights—including the right to a healthy environment.

Guided by principles of participation, inclusion, and non-discrimination, SDN promotes the
perspectives and experiences of those living in the Niger Delta at the centre of all of our work
and encourages transparency and accountability between all actors in the region.

OUR VISION

A peaceful, prosperous, and pollution-free Niger Delta
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A MESSAGE FROM THE BOARD CHAIR

As the Chair of Stakeholder Democracy Network (SDN) it is an honour to see that 2024 marks the 2oth
Anniversary of SDN'’s presence in the Niger Delta. Therefore, | am proud yet again to reflect on 'SDNs
achievements during 2024.

All the projects undertaken by SDN in the Niger Delta have only been made possible through our
motivated staff, our partnerships with communities, Federal and State governments, civil society, the
private sector,and friends.

Our work also could not have been achieved without the sterling support of our donors, without
whom none of our projects over the last 20 years in the Niger Delta would have been possible.
Therefore, | would like to give a special thank you to the Ministry of Foreign Affairs of the Kingdom of
the Netherlands, which has been a partner with SDN since its inception in 2004. We also give thanks to
the UK Foreign, Commonwealth and Development Office, USAID, and the Ford Foundation for their
supportover theyears.

| cannot help but think of SDN’s work carried out over the past two decades and so many special
memories of work carried out in the field with the Communities by SDN.

One instance comes to mind, when | assisted at a workshop, which took SDN over six months to get
agreement. This was a sensitive workshop organised with the youth in the Creeks near Yenagoa. |
always remember the boys telling of the difficulties in finding regular work and that they found
themselves, to support their families, carrying out illegal work. They, too, wanted an everyday life
where they did not have to put themselves in danger, but what options did they have?
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Before leaving Yenagoa, | also met with the women in Yenagoa, and they told me, “You are taking our
Hope with you”.

This for meiswhat SDN isall about, which is keeping their hope alive through our work.

Last but not least, | wish to give a special thanks to Dr Bamanga Tukur, who graciously extended his
welcome to SDN to hold their 20th Anniversary Celebration in Abuja at his residence in the BMT
gardens. Dr Tukur has also beenavery staunch supporter of SDN’s work over the years.

Last but not least, | feel that in today’s world, the model of specific lessons learnt by SDN from a
seriously polluted Niger Delta can be shared as a model in other countries to protect and avoid the
destruction of their environment and welfare..

Josie Allenby- D’Angelo

Chair
SDN
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Foreword

from the Executive Director

2024 was a remarkable year for Stakeholder Democracy Network (SDN) not only because of the
progress we made together, but because it marked our 2oth anniversary. Two decades ago, SDN was
founded with a vision of transforming the Niger Delta for the better. Today, that motivation continues
to drive our work as we partner with communities, government, civil society, and the private sector to
address the region’s most pressing challenges.

Over the past 20 years, we have supported communities to advocate for their rights, participate in
decision-making, and secure resources for sustainable development. We have contributed to
landmark policy changes, championed environmental accountability, and amplified the voices of
those often excluded from governance. From advancing climate action to strengthening local
peacebuilding, our journey has been shaped by collaboration, persistence, and a shared belief in the
power of locally led change.

This past year alone, our impact has been far-reaching. We equipped over 1,600 women and women-
led businesses with digital skills, launched innovative tools like Nigeria’s first methane emissions
tracker, and facilitated the development of Rivers State’s first-ever Gender and Youth Policies. Our
community partners unlocked 2.49 billion worth of grassroots development projects, and played a
key role in environmental monitoring and advocacy that is influencing national policy. These
achievements build on decades of effort and point to what is possible when communities have the
tools, knowledge,and partnerships they need.

Our 20th anniversary celebrations in Port Harcourt and Abuja were a moment to reflect with pride
and gratitude. We honoured the commitment of our staff past and present whose dedication has been
the backbone of our success. We recognised our community champions, civil society partners,
donors,and governmentallies, without whom our work would not be possible.

As we rollout our five-year strategy, the focus will be on expanding our reach, deepening our climate
and environmental work, addressing inequalities, and strengthening partnerships across Nigeria and
globally. The challenges remain significant, but with the same spirit of collaboration that has carried us
this far, lam confident the next chapter will be even more impactful. And we will look for opportunities
to share many of the lessons learned from the past two decades, not just in Nigeria but in many other
countries around the world where pollution and natural resource management are growing problems.

On behalf of all of us at SDN, thank you to our staff, partners, donors, and the communities we serve
for walking this journey with us. Together, we will continue to work for a Niger Delta that is peaceful,
prosperous,and pollution-free.

Adam Heal
Executive Director
Stakeholder Democracy Network
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KEY
HIGHLIGHTS

From 2024

Empowering Women
Through Digital Skills

Strengthening
Employment
Pathways

Employment
Extension Service
Launched

Groundbreaking
Crime and Violence
Study

Advancing Inclusive
Digital Policies

Community-Led
Conflict Resolution

oS
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Over 1,600 women and women-led businesses in
Rivers and Akwa Ibom States were equipped with
digital skills and career development support.

Partnered with 50 local businesses to provide job
placements, internships, and mentoring opportunities
for digital skills programme graduates.

Introduced a tailored support system that helped 200
women gain meaningful employment through CV
writing, job matching, and mentorship.

Engaged 12,700 respondents across 66 communities in
Rivers, Bayelsa, and Delta States to gather data for a
landmark study on crime and violence in the Niger
Delta.

Supported 20 civil society organisations and tech
entrepreneurs to champion inclusive ICT policies
across four states.

Enabled traditional and local leaders to resolve 310
land disputes and 20 community conflicts in 16 Bayelsa
and Delta communities.
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Securing Grassroots

Development Funding

Youth Policy
Milestone

Strengthening Host
Community
Development Trust
Implementation

Gender Policy
Advancement

Methane Emissions
Monitoring

Environmental
Oversight of Ogoni
Clean-Up

o

Assisted 24 Community Monitoring and Advocacy
Groups in unlocking 2.49 billion worth of
development projects across 15 communities.

Facilitated the development of Rivers State’s first-ever
Youth Policy in collaboration with the Ministry of
Youth Development.

Published Practical Approaches for the Effective
Implementation of Host Community Development
Trusts (HCDTs)—a user-oriented handbook designed
to guide stakeholders, especially host communities, in
operationalizing Section 3 of the Petroleum Industry
Act (2021).

Worked with the Rivers State Ministry of Women
Affairs to develop a comprehensive State Gender
Policy.

Developed a prototype Methane Tracker to support oil
industry regulators in environmental monitoring and
accountability.

Trained 64 environmental monitors and CSOs to
oversee the Ogoni clean-up. By 2024, they had
collected 2,627 soil and 109 water samples from 46
remediation sites under HYPREP.
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CELEBRATING

20 YEARS OF IMPACT

Stakeholder Democracy Network (SDN): Celebrating 20
Years of Impact in the Niger Delta

2024 marked a significant milestone for Stakeholder Democracy Network (SDN) as we celebrated 20
years of impactful work in the Niger Delta. This anniversary was more than a commemoration of
time—it reflected ajourney of transformation and partnership with the communities we serve.

SDN was founded with a bold vision: to empower communities affected by the extractive industries,
uphold human rights, protect the environment, and foster peaceful, inclusive development. For two
decades, we have navigated the complexities of one of the world’s most environmentally and socially
challenged regions, always committed to sustainable change, transparency, and justice.

Over the years, we have built strong relationships with communities and engaged key
stakeholders—from governments and civil society to corporations—to address systemic issues and
promote democratic governance. Through this collective effort, we've supported communities in
advocating for their rights, participating in decision-making, and accessing tools for sustainable
development. SDN has helped ensure that the voices of marginalized groups are heard and respected
in national conversations.

Our influence has also extended beyond the Niger Delta, contributing to national and international
discussions on climate change, human rights,and governance.

Commemorating Two Decades of Progress

To mark this milestone, SDN hosted a week-long celebration, bringing together donors, government
officials, board members, community leaders, and both past and present staff. One highlight was a
special dinner night that celebrated our shared achievements and recognized those who have shaped
our journey.

We paid tribute to our community champions, CSO partners, media allies, and government
institutions who have supported our mission over the years. We also honoured the dedication of

SDN’s staff—past and present—whose tireless efforts have been the foundation of our success.

Key celebration eventsincluded:
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Old School Day
A nostalgic, fun-filled day to foster unity and reconnect with our
roots.

Connecting with our roots and team bonding
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Environmental Sensitization and Tree Planting
Raising awareness about environmental protection and
reaffirming our commitment to a greener Niger Delta.

Tree planting day at the Rivers state school of health and management
science - Port-Harcourt
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Dinner Night
A reflective evening celebrating our milestones and discussing
the future of our work with stakeholders from the Niger Delta,
such as civil society organisations, private sector
representatives, donors, and other well-wishers at Golden Tulip
Hotel, Port Harcourt.
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( L-R) President, Rivers Entrepreneur and Investors Forum, Ibifiri Bob
Manuel, SDN Board Member, Professor Mark Anikpo, Country Director,
Ms Florence IbokAbasi, SDN Board Member, Ms. Ibiba Don Pedro, and

Political Advisor and Head of South-South Regional Office at the British
High Commission, Dr. Fortune Alfred

STAKEHOLDER DEMOCRACY NETWORK M

-—

(L-R) Country Director, Ms Florence IbokAbasi and SDN Board Member,
Inemo Samiama
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(L-R) Executive Director, Adam Heal, SDN Board Chair, Ms. Josephine
Allenby-D’Angelo, Political Counsellor, German Embassy - Matthias Dold,
and Country Director, Ms Florence IbokAbasi

A
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(L-R) Political Secretary at the Royal Embassy of the Netherlands,

Anneloes Hoff, Deputy Ambassador, Royal Embassy of the Netherlands,
Jurgen Bartelink, Jude Samuelson, Senior Project Officer and SDN Board

Member, Inemo Samiama.
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Looking Ahead: A Renewed Commitment

As we celebrate our past, we also look to the future with renewed purpose. In line with our vision for a
peaceful, prosperous, and pollution-free Niger Delta, SDN has launched a new five-year strategic plan.
This roadmap outlines our priorities: expanding our reach to more communities, addressing climate
change, tackling social inequalities, and strengthening partnerships both within Nigeriaand globally.

In particular, we are sharpening our focus on the urgent challenges of environmental degradation and
climate change, which continue to threaten the region’s future. We are committed to advocating for
sustainable practices that protect the health, livelihoods,and ecosystems of the Niger Delta.

Inthe coming years, SDN will deepen its collaboration with communities, governments, private sector
actors,and international organizations to drive meaningful, lasting change.

We are proud of what we have achieved together over the past 20 years—and we are even more

energized for the work ahead. With continued collaboration and commitment, we are confident that
the next chapter of SDN will be even more impactful.
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STRENGTHENING ENVIRONMENTAL
POLICY AND ACCOUNTABILITY IN
GOVERNANCE IN THE NIGER DELTA

n 2024, SDN concluded its five-year project, Strengthening Environmental Policy and

Accountability in Governance in the Niger Delta. The project set out to reduce the harmful

impacts of the oil and gas industry on local communities and the environment, while
promoting more equitable distribution of revenues and stronger environmental oversight. Over
the course of its implementation, the project achieved substantial progress in shaping policy,
improving industry accountability, empowering civil society, and supporting community-led
environmental monitoring. Below are highlights of the most significant outcomes.

Policy Reform and Legislative Engagement

SDN played a central role in shaping legislative
conversations around environmental
accountability in the oil and gas sector.
Through consistent technical support,
roundtable dialogues, advocacy visits, and
capacity-strengthening sessions, SDN engaged
with lawmakers from key committees in the
National Assembly, including Environment,
Host Communities,and Petroleum Resources.

This engagement deepened legislators’
understanding of critical environmental issues

Enviran
Paliey
Accountd

SDN Staff with House of Representative Committee on Environment and Host Community at a retreat in

and contributed to improved legislative
oversight. Key areas of focus included
responsible divestment practices, the need for
transparent decommissioning of oil facilities,
and reforming the Host Community
Development Trust process. These efforts
supported the advancement of legislative
motions aimed at strengthening the Petroleum
Industry Act and promoting more inclusive and
environmentally responsible governance.

@
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Improving Industry Environmental Performance

The project also made a notable impact on
environmental compliance in the oil and gas
industry. SDN produced and disseminated two
editions of the Environmental Performance
Index (EPI), an evidence-based assessment
tool using verified pollution and production
data. The indices were shared with regulators,
oil companies, National Assembly committees,
and the Presidency to improve transparency

and encourage better performance among
operators.

This initiative strengthened the push for
greater regulatory compliance and gave
stakeholders a credible tool to evaluate and
incentivize improvements in environmental
practices across the sector.

SDN'’s Board chair Ms. Josephine Allenby-D’Angelo, Executive Director Adam Heal and Country Director
Florence -Ibok Abasi with the Director General National Oil Spill Detection and Response Agency (NOSDRA)
Engr. Chukwuemeka Woke and other NOSDRA Staff.
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Advancing Responsible Divestment

As oil multinationals began to exit onshore operations, SDN led advocacy efforts for atransparent and
responsible divestment process. Working in coalition with civil society organisations and international
partners, SDN proposed the National Principles for Responsible Oil Industry Divestment — a policy
framework that was used to engage legislators and guide oversight of company divestment activities.
This advocacy contributed to greater scrutiny of the divestment process, including formal
investigations into oil company exits and a temporary halt to unregulated divestment activities,
ensuring that environmental liabilities and community obligations are not neglected.

Supporting Civil Society and Community Monitoring

SDN strengthened the capacity of civil society actors and community monitors to track
environmental remediation efforts in Ogoniland and hold key institutions accountable. Working with
CEHRD and other partners, SDN facilitated the collection and laboratory analysis of over 1,000 soil
and water samples across clean-up sites. The results were regularly shared with HYPREP and
published onan open-access dashboard.

SDN’s technical recommendations led to tangible shifts in HYPREP’s operational approach, including
enhanced soil and groundwater remediation techniques, shoreline clean-up improvements, and the
introduction of secondary pollution monitoring around biocell areas. SDN was also invited to join
technical review teams evaluating contractor Remediation Action Plans and remains an active
contributor to HYPREP’s Shoreline Clean-up Assessment Team (SCAT), which has assessed
petroleum contamination across hundreds of grid units in multiple communities.

In Bomu community, SDN continues to support the multi-stakeholder team monitoring mangrove
restoration, which has overseen the planting of over a million seedlings —a key milestone in ecological
recovery.

Mangrove and eco-restoration site in Bormu, Ogoni



Mangrove and eco-restoration site in Bormu, Ogoni

Innovation in Climate Monitoring

The project also contributed to the development of Nigeria’s first prototype methane emissions
tracker for the oil and gas industry. Developed with technical support from HR Wallingford, the
tracker uses satellite data to provide a visual overview of methane emissions across Nigeria’s oil-
producing zones. This tool enhances the country’s ability to monitor short-lived climate pollutants and
aligns with national and global efforts to reduce emissions from extractive industries.

Stakeholder consultations, technical scoping workshops, and regulator-focused capacity building
accompanied the development of the tracker to ensure its practical adoption and use.
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PROMOTING ACCOUNTABLE,

RESPONSIVE, AND INCLUSIVE
GOVERNANCE IN THE NIGER DELTA

hrough the Strengthening Environmental Policy and Accountability in Governance

(SEPAG) project, SDN supported citizens in the Niger Delta in holding duty bearers

accountable and demanding better service delivery. In Bayelsa State, the project worked
across 46 communities in six Local Government Areas, equipping residents with advocacy tools,
monitoring skills, and access strategies for engaging government agencies, including the Niger
Delta Development Commission (NDDC), local authorities, and state institutions.

STRENGTHENING CIVIC STRUCTURES FOR LOCAL ADVOCACY

A cornerstone of this initiative was the formation of 24 Community Monitoring and Advocacy Groups
(CMAGs). Each group developed a Village Book, a locally driven record of development priorities,
ongoing projects, and gaps. These books empowered citizens to engage constructively with
government officials and track their responses to demands. Over time, these efforts mobilized
projects worth over 2.49 billion across 15 communities — the clearest sign of how informed
advocacy can unlock long-awaited infrastructure and services.

. = i) LE . Py l
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The Okoloba Community Monitoring and Advocacy Group (CMAG), Kolokuma/Opokuma LGA, Bayelsa State,
developing their community village book
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The Okoloba Community Monitoring and Advocacy Groups (CMAGs), Kolokuma/Opokuma LGA, Bayelss State,
developing their community village book
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UNLOCKING INFRASTRUCTURE AND SERVICES THROUGH ADVOCACY

Improved Access and Safety in Aleibiri

In Aleibiri community (Ekeremor LGA), CMAGs advocated for the completion of an abandoned access
road, a critical link for this remote riverine settlement. They also facilitated the installation of 223
solar-powered streetlights in a community that had previously been disconnected from the national
electricity grid. These lights significantly improved night-time safety and enabled local security groups
to monitor thearea more effectively.

.
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Completed access road and street lights advocated by Aleibiri CMAGs, Bayelsa State.
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Health Sector Improvements in Odi

In Odi community (Kolokuma/Opokuma LGA), citizens raised concerns over the poor state of the
general hospital. Following targeted advocacy, the pharmacy and patient wards were renovated,
restoring the community’s trust in formal healthcare and reducing reliance on informal health
providers.

Restored Connectivity in Okoloba

The Okoloba community, severely impacted by flooding in 2022, had seen its main access route
eroded and cut off. CMAGs brought the issue to the attention of the State Government, resulting in
the construction of a new access road that reopened the community to commerce and emergency
services.

Improved Learning Environment in Kaiama

In Kaiama, CMAGs identified insecurity and noise disruptions at the Reverend Proctor Memorial
School, which was unfenced and located near a busy market. Their advocacy led to support from the
Universal Basic Education Board, which funded and completed a perimeter fence, reducing truancy
and improving learning conditions.
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ADVANCING COMMUNITY WELFARE AND LIVELIHOODS

Water and Market Rehabilitation in Adaegbabiri

In Adaegbabiri community (Sagbama LGA), CMAGs worked with traditional rulers and legislators to
address two critical needs. First, they secured the rehabilitation of a water borehole near the primary
school, ensuring that pupils had access to clean drinking water. They also advocated for the
rehabilitation of the community market, which was previously exposed to rain and intense heat. The
newly sand-filled and roofed market has revitalized trading activities and created a more dignified
environment for vendors.

Water and market rehabilitation and construction in Adagbabiri Community, Bayelsa State.




Construction of Vocational Facilities in Igbeta-Ewoama

In the riverine Igbeta-Ewoama community (Nembe LGA), where many youths lacked access to quality
education or vocational skills, CMAGs identified the abandoned Government Science and Technical
College as a lost opportunity. Using both digital advocacy and direct engagement with government
officials, they triggered the resumption of construction work on the facility. CMAGs now monitor
progress using adedicated WhatsApp platform, ensuring transparency and steady updates.

Construction site of Government Science and Technical College in Igbeta-Ewoama, Bayelsa State.

School Renovation in Agudama-Ekpetiama

In Agudama-Ekpetiama, CMAGs documented the deteriorating condition of the Ekpetiama
Comprehensive High School, where students learned under leaky roofs and cracked walls. Their
advocacy to the local development authority resulted in a full renovation and commissioning of the
school,improving the learning environment and student morale.

Photo of school renovation in Agudama-Ekpetiama community, Bayelsa State.
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Sustaining Results Beyond the Project Lifecycle

The stories highlighted above represent just a selection of the successes recorded. In total, over 20
development projects worth over 2.5 billion were completed through CMAG-led advocacy efforts,
and encouragingly, new results continue to emerge even after the formal close of the project — a
testament to the sustainability and momentum of the structures built.

The stories above are only a sample of more than 20 community-driven projects completed through
CMAG advocacy, with new results still emerging even after the project’s close—progress made
possible through the generous support of the Ministry of Foreign Trade and International
Cooperation, Netherlands, whose partnership was pivotal to advancing accountable, responsive, and
inclusive governance in the Niger Delta.

These outcomes demonstrate the transformational potential of citizen-led advocacy. When
communities are equipped to participate in governance, they move from passive actors to active
drivers of change, building systems that respond to local needs and fostering a culture of
accountability that endures.
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DEEPENING ACCOUNTABILITY AND
STRENGTHENING INCLUSION

n the lead-up to Nigeria’s 2023 general elections, a quiet shift began to take shape in Rivers
State. SDN, through the DASI project, had been working behind the scenes with civil society
partners to build a platform that would place women, youth, and persons with disabilities at
the heart of political discourse. That platform—known as the Women and Youth
Agenda—challenged governorship candidates to go beyond rhetoric and commit to a more

inclusive vision of governance.

This wasn't just about raising awareness. It was about changing the rules of engagement. For
decades, these groups had been marginalized—rarely seen, barely heard. But with the
momentum generated by the Agenda, and the growing credibility of civil society, the tides began

toturn.

The Gender Policy: A Turning Point for Women in Rivers

By 2024, the ripple effects of that advocacy
culminated in a historic milestone: Rivers State
adopted its first-ever Gender Policy. For the
first time, a formal document laid out a vision
for a society where women are not only
protected from violence and discrimination
but are also empowered to
lead—economically, politically, and socially.

The policy was the product of months of

SDN Head of Governance, Flora Asieri, presenting the Rivers State Gender Policy to the

deliberation, collaboration, and persistence. It
calls for a more equitable distribution of
resources, increased participation of womenin
governance, and the dismantling of structural
barriers rooted in gender bias. It also embeds
gender-responsive budgeting and planning
into the heart of state operations, ensuring the
policy isn’t merely aspirational—it is
actionable.

Commissioner of Women Affairs, Honourable Dr Roseline Uranta 28



Youth Inclusion as a Development Imperative

Soon after, another breakthrough followed.
Rivers State launched its first Youth
Development Policy, a bold framework that
aims to harness the energy, creativity, and
ambition of its young population. The policy
reimagines the role of youth in
governance—not as passive recipients of
programs, but as co-creators of the state’s

development future. It prioritizes youth
inclusion across sectors like ICT, agriculture,
and the creative economy, and signals a move
toward more accountable and participatory
governance. Crucially, this policy recognizes
the gap between youth aspirations and real
opportunities—and it lays the groundwork to
bridge that divide.

w '*n-u_g,,

SDN Governance Programme Officer, Christiana Waonabi, presenting the Rivers State Youth Development Policy
to the Commissioner of Youth Development, Honourable Dr. Chisom Kenneth Gbali

Building a Foundation for Inclusive Governance

With the Gender and Youth Development
Policies in place, Rivers State is setting a new
precedent. But inclusion doesn't end there. In
2024, amendments to the Discrimination
Against Persons with Disabilities Bill were
introduced. Once enacted, the law will protect
the rights of persons with disabilities and
ensure their participation in all spheres of
life—from education and employment to

political processes. It will also provide a legal
framework for disability inclusion across
ministries and public institutions, backed by
coordinated implementation mechanisms.

This project was supported by the Foreign,

Commonwealth and Development Office
(FCDO).

29



BRIDGING THE DIGITAL GENDER
DIVIDE IN THE NIGER DELTA

SDN’s Reducing Digital Gender Gaps in the Niger Delta project is transforming lives by equipping
women with essential skills, tools, and the confidence to thrive in today’s digital economy.
Partnering with the Youth Alive Foundation and Talklove Africa Foundation, this initiative has
delivered a powerful 12-week intensive training program that reaches women in both rural and
urban areas across Rivers and Akwa Ibom States. These women are not just learning; they are
being empowered with market-relevant skills in digital marketing, cybersecurity, web
development, dataanalytics,and graphic design.

This training opened doors to remote job opportunities, fueled business growth, and enhanced
their engagement in the digital economy. With 1,603 women and women-led businesses
completing the program, we began to witness a remarkable move towards inclusive digital
transformation.

Qle i
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Participants in the Digital Marketing and Data Analytics class in Port-Harcourt
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Participants at the web development training in Port Harcourt

Supporting Career Growth Beyond Training

Recognizing that training is just the beginning,
SDN launched the Employment Extension
Service (E2S)—a crucial post-training platform
designed to ensure ongoing success through
mentorship, job placements, internships, and
continuous learning opportunities. Thanks to
partnerships with leading organizations such
as Airtel, Tecrity, Olotu Square, and Spronet
Hub, our graduates are stepping into digital
roles, securing freelance projects, and landing
full-time jobs. Many have effectively harnessed
digital marketing strategies—such as
Facebook Ads and content creation—to
dramatically boost their business visibility,
increase sales,and attract new clients.

Consider the inspiring story of Praise, who
faced a five-year absence from the workforce
before joining our training. After excelling in
the digital marketing track, she not only
secured multiple jobs but also took it upon
herself to teach other women in the program.
“Getting this opportunity with SDN has placed
my life on a new pedestal,” she shares. “These
skills hold immense value, not just at work but
also at home, and I'm thrilled to share that
knowledge with others.”
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Generating Evidence to Drive Systemic Change

To address the deep-rooted challenges women confront in the technology sector, SDN published
“Digital Delta: The Digital Gender Gap in the Niger Delta,” a groundbreaking report that continues to
shape advocacy efforts and policymaking at the state level. Despite possessing smartphones, many
women struggle with confidence; they are often apprehensive about using these devices for learning,
productivity, or economic advancement. Furthermore, there is a disconnect between aspirations and
available opportunities: while many women yearn for digital careers, they often lack awareness of
pathways to remote jobs or online entrepreneurship.

The report outlines two vital recommendations:

+ Expand Accessible, Women-Focused Digital Training: We must develop gender-responsive and
adaptable programs that address real-world barriers, such as caregiving responsibilities and
limited mobility.

+ Institutionalize Digital Inclusion: Embedding gender-responsive digital inclusion into ICT and
education policiesis crucial for achieving long-term, structural change.

Bridging Evidence and Policy: From Research to Regulatory Reform

To transform the insights from the “Digital Delta” report into meaningful policy, SDN facilitated multi-
stakeholder roundtables and advocacy sessions in Akwa Ibom and Bayelsa States. In Akwa Ibom, a
policy roundtable brought together stakeholders from government agencies, civil society, and the
private sector to identify gaps in digital inclusion and collaboratively explore actionable policy
responses to close the gender digital divide. Participants reviewed the report’s key findings and united
around the necessity of agender-inclusive state ICT framework.

In Bayelsa State, SDN partnered with the Ministry of Communication, Science & Technology to co-
host a high-level policy review workshop. This session convened decision-makers, technocrats, and
local advocates to strategize on addressing digital gender gaps through formal ICT policies. These
discussions culminated in the creation of a multi-stakeholder ICT policy drafting committee that
seamlessly integrated gender-responsive recommendations into the working drafts.




Welcomes you to
POLICY ROUNDTABLE ON
TECHICT POLICY REFORMS IN

Participants at the Multi-Stakeholder Roundtable on ICT Policy Reforms in Bayelsa State

From Consultation to Policy Integration

As a direct outcome of these collaborative engagements, Delta and Bayelsa States piloted draft ICT
policies, undergoing public consultation. These policies are a testament to the recommendations in
the "Digital Delta” report, showcasing our commitment to bridging the digital gender gap and
fosteringan inclusive digital landscape for all women.
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EMPOWERING COMMUNITIES
THROUGH HOST COMMUNITY
DEVELOPMENT TRUSTS

n August 2021, Nigeriareached a transformative milestone in the governance of its oiland gas

sector with the enactment of the Petroleum Industry Act (PIA), following more than two

decades of relentless advocacy for meaningful reform. At the heart of this legislation lies
Section Three, which mandates the establishment of Host Community Development Trusts
(HCDTs). These Trusts are not just a formality; they are a crucial mechanism designed to drive
economic and social development in oil-producing communities while fostering a stable
operating environment for oil companies, known as settlors.

However, the initial implementation highlighted a critical challenge: many host communities
struggled to comprehend the Act’s provisions, particularly regarding their rights and
responsibilities. Recognizing this urgent gap, the Stakeholder Democracy Network (SDN) took
proactive steps to empower communities with the knowledge and tools necessary to navigate
the complexities of this new framework.

Bridging Knowledge Gaps and Strengthening Representation

From the very beginning, SDN understood that the effectiveness of HCDTs would depend not only on
the legislative framework but also on the caliber of leadership and governance within these Trusts.
Many communities were uncertain about how to select capable representatives who could prioritize
long-term development over short-term interests. Moreover, concerns surfaced regarding provisions
such as Section 257(2), which could potentially jeopardize community-company relations if
implemented without proper safeguards. With invaluable support from the Ford Foundation, SDN
took decisive action. One of our key contributions was the creation of a comprehensive handbook
titled ‘Practical Approaches to the Successful Implementation of Host Community Development
Trusts’. Endorsed by the Nigeria Upstream Petroleum Regulatory Commission (NUPRC), this guide
simplifies legal complexities and offers practical, actionable recommendations drawn from extensive
consultationsacross Rivers, Bayelsa, and Delta States.

To bolster capacity-building efforts, SDN organized regional technical sessions that brought together
representatives from civil society, oil companies, academic institutions, and host communities. The
results were impressive: over 50% of community leaders trained through these sessions were
appointed to crucial leadership roles within their HCDTs.

Raising Awareness and Driving Policy Reform

Beyond technical support, SDN recognized the necessity of elevating public awareness. We launched
radio programs and community sensitization forums in six host communities, significantly enhancing
understanding of the PIA, especially regarding community rights and the responsibilities of the Trusts.
In parallel, SDN facilitated a two-day training session for the House of Representatives Committees on
Host Communities and Environment. This session culminated in a Communiqué proposing vital
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legislative reforms to strengthen the PIA, including:

+ Imposing penalties on oil companies that delay the establishment of HCDTs;
+ Mandatingthe NUPRC to incorporate HCDTs within 9o days of notification;
« Amending Section 257(2) to shield communities from liabilities related to damage to oil

infrastructure caused by third parties.

ROUNDTABLE WITH LEGISLATORS

SDN staff with Members of the House Committees on Environment and Host communities at a Roundtable on
Host Community Development Trusts and Divestment

Achieving Measurable Progress—Yet Challenges Linger

From 2021 to 2025, over 140 HCDTs were
formally established by the NUPRC and their
leadership structures inaugurated. Community
Development Plans are now actively guiding
project implementation, resulting in
educational scholarships for deserving
students, road construction in previously
isolated areas, and enhanced healthcare
services for women, youth, and the elderly.
Nevertheless, significant challenges remain.
Despite extensive outreach, awareness of the
PIA is alarmingly low in many communities,
particularly among women and young

individuals. Technical deficiencies in budgeting,
procurement, project management, and
conflict resolution continue to undermine the
effectiveness of Trust leadership. Additionally,
alack of transparency regarding how operating
expenditure (OPEX) allocations are
determined has fostered mistrust and
confusion. There is an urgent need for robust
accountability frameworks to monitor and
effectively communicate the outcomes of
implemented projects. Without such
mechanisms, the sustainability and impact of
the HCDTs risk being compromised.
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Looking Ahead: Building a Sustainable Future

In light of these ongoing challenges, SDN is
amplifying its efforts in collaboration with
communities, government, and industry
stakeholders. Our plans include enhancing
leadership training and building long-term
capacity within HCDTs. A central component of
this next phase is the launch of Nigeria’s first
independent Monitoring and Evaluation
platform dedicated to HCDTs, designed to
foster greater transparency, accountability,
and continuous learning. With unwavering

support from the Ford Foundation, SDN is
dedicated to ensuring that the promise of the
PIA translates into meaningful, lasting benefits
for oil-impacted communities in the Niger
Delta. We firmly believe that inclusive
governance, an informed citizenry, and
responsive institutions are essential
cornerstones for sustainable development.
Together, we can create a future where oil-
producing communities thrive and prosper.
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TURNING CONFLICT INTO
COLLABORATION IN THE NIGER DELTA

or decades, communities in the Niger Delta have faced overlapping challenges —
environmental degradation, youth unemployment, political instability, and violence.
These realities have pushed many, especially young people, toward high-risk activities

suchas cultism, oil theft,and armed criminality.

To address these systemic issues, SDN — working in consortium with Search for Common
Ground (SFCG) and the Foundation for Partnership Initiatives in the Niger Delta (PIND) — has
continued to implement the project A Community-Centred Approach to Transforming
Criminality and Violence across Rivers, Bayelsa, and Delta States.

Building Local Capacity for Peace

In 2024, activities in Delta and Bayelsa States
began yielding tangible results. In Owevwe
(Ughelli North LGA, Delta State), a
longstanding leadership dispute was peacefully
resolved after traditional leaders and youth
applied conflict transformation skills acquired
during SDN-facilitated trainings. Youth
restiveness, which had previously destabilised
the area, was addressed internally by the young
people themselves. In a landmark step, they
organised a community conference, where
they voted to abolish a controversial
“development levy” that had caused friction.
This decision, backed by their President
General, established a fairer system for

distributing community benefits from a local
oil company.

In Abuator (Udu LGA, Delta State), youth
leaders used their new skills to mediate
disputes between rival cult groups and
between the past and present community
leadership. A long-running boundary dispute
with neighbouring Igbuku was also resolved
through dialogue. To symbolise their
reconciliation, the two communities jointly
hosted a football match and agreed to share
solar street lights recently installed by the
Niger Delta Development Commission (NDDC)
—arareact of cooperation.
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Fostering Inclusive Leadership and Cross-Community Learning

Communities began to learn from each other,
adapting successful models and fostering a
culture of inclusivity. Youth leaders from
Kpakiama (Bomadi LGA, Delta State) and
Ohoror (Ughelli North LGA, Delta State) were
inspired by Omadino (Warri South LGA) to
appoint young women into their executive
councils — a significant step toward more
inclusive leadership. In places like Ashaka
(Ndokwa East LGA), Otor-Udu (Udu LGA), and
Ohoror, coordinated structures involving
youth, elders, community development
committees (CDCs), and traditional rulers
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began emerging to manage disputes, monitor
early warning signs of violence, and promote
peaceful coexistence.

In Otuasega (Ogbia LGA, Bayelsa State), the
community’s Peace and Conflict Resolution
Committee successfully mediated a potentially
explosive confrontation between local youth
and an oil company. Not long ago, such
dialogue would have been unthinkable. Now,
communities are demonstrating both the will
and the capacity to resolve disputes peacefully.
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Training for community leaders on Inclusive leadership and conflict transformation in Delta state.
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Multi-Stakeholder Dialogue Drives Policy Reform

At a broader level, SDN facilitated a series of
regional dialogues involving Host Community
Development Trusts (HCDTs), civil society
actors, and oil companies. These multi-
stakeholder platforms helped forge consensus
on key governance issues, culminating in the
introduction of a bill to amend the Petroleum
Industry Act (PIA). The bill, which passed its
first reading in the House of Representatives in
2024, proposes increasing settlors’
contributionsto HCDTs from 3% to 10%.

COMMITIES AND KEY STAKEHOLDERS
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For communities long excluded from decisions
affecting their development, thisis morethana
policy win; it is an indication that collaborative
engagement can contribute to structural
change.

Yet, while policy gains mark important
progress, deeper, more systemic challenges
persist — especially around insecurity,
organised crime, and the erosion of
community resilience.

Vice Chairman, House Committee on Petroleum Resources (Upstream), Honourable Oluseun Sesi Whingah,
addressing participants at the Stakeholder Dialogue in Port Harcourt.
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Understanding Structural Drivers of Insecurity

SDN launched The Devil's Workshop: A Participatory Analysis of Crime and Violence in the Niger
Delta, a landmark research initiative aimed at deepening understanding of the structural conditions
that enable insecurity to persist.

Completed in 2024, the study drew insights from over 12,000 participants across 66 communities in
Bayelsa, Delta, and Rivers States. It sheds new light on how entrenched inequality, poverty, and
environmental degradation continue to fuel cycles of violence and instability in the region.

Despite the Niger Delta’s resource wealth, local communities remain systematically excluded from
the economic and developmental benefits of oil production. The research, incorporating
perspectives from youth, traditional authorities, security actors, and individuals involved in criminal
networks, reveals how crime and violence have become survival strategies in the context of prolonged
state absence and economic marginalisation.

Organised crime thrives on youth unemployment: A significant number of young

] people reported turning to criminal activities such as oil theft, kidnapping, and
armed robbery due to a lack of livelihood opportunities and a pervasive sense of
abandonment by the state.

Criminal networks exploit community grievances: Armed groups often present

I themselves as defenders of local interests, tapping into longstanding grievances
over land, marginalisation, and environmental degradation to legitimise their
activities.

1 State and security actor complicity: Several respondents identified collusion
between criminal groups and some security personnel, undermining trust in formal
justice and reinforcing cycles of impunity.

Key Recommendation:

Expand economic alternatives for at-risk youth: Investment in skills training,
] entrepreneurship,and job creation tailored to local contexts is critical to disrupting
therecruitment pipeline into criminal groups.

Strengthen community-based justice and accountability systems: Supporting
i traditional and local conflict resolution mechanisms can help restore trust,
particularly where formalinstitutions are seen as corrupt or ineffective.

Address corruption and collusion in the security sector: There is an urgent need for
i stronger oversight, accountability, and reform within security agencies to
dismantle links between state actors and organised crime.
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The findings from The Devil’s Workshop highlight the urgent need to move beyond reactive, security-
first approaches and invest in long-term, community-driven solutions. By structuring the research
around four analytical pillars—dynamics, drivers, impacts, and interventions—SDN has surfaced
critical insights and provided a practical roadmap for stakeholders seeking to break the cycle of
violence. This body of work strengthens SDN’s evidence base and underscores the importance of
listening to those most affected. In doing so, it reinforces SDN’s commitment to inclusive
development that addresses the structural roots of insecurity rather than its visible outcomes.

DEVIL'S WORKSHOP
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WECL I STkl NeClThtry Director Florence Ibok Abasi at the report launch in Abuja.
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Welcome 2 the
LAUNCH OF THE REPORT!

APARTICIPATORY ANALYSIS OF VIOLENCE
AND CRIMINALITY IN THE NIGER DELTA

Cross section of Donors, part and members of the diplomatic corps at the launch of the report in Abuja.
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ADVOCATING FOR RESPONSIBLE OIL
DIVESTMENT IN NIGERIA

Introduction

International Oil Companies (I0Cs) are rapidly divesting from onshore assets in the Niger Delta.
However, these exits often occur without adequate remediation of long-standing environmental
damage, social disruption, and governance failures resulting from over six decades of
operations. As Domestic Oil Companies (DOCs) take over these assets, many struggle with the
capacity and resources needed to manage the associated environmental, social,and governance
(ESG) risks. To address these challenges, SDN is implementing a project supported by the
Centre for Research on Multinational Corporations (SOMO). This initiative builds on previous
research by SOMO and aims to promote responsible practices in divestment,abandonment, and
decommissioning (DAD). The focus is on ensuring accountability from both I0Cs and DOCs
while protecting the rights and well-being of communitiesimpacted in the Niger Delta.

Project Background

The project, titled “Further Research and Advocacy on Divestment, Abandonment, and
Decommissioning in Nigeria,” responds to the ongoing transfer of oil assets from International Oil
Companies to Domestic Oil Companies in the Niger Delta. This shift poses a critical risk: inadequate
oversight and the weak capacity of new operators threaten to exacerbate existing ESG challenges,
particularly environmental degradation. The project builds on SOMO’s 2023 publication, “Selling Out
Nigeria: Shell’s Irresponsible Divestment,” which exposed significant shortcomings in Shell’s exit
process. SDN’s intervention focuses on generating evidence, engaging stakeholders, and advocating
for the adoption and implementation of the National Principles for Responsible Oil Industry
Divestment, promoting transparency, accountability, and sustainability in the sector.
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SDN Staff with Members of the House Committees on Environment and Host Communities at a Workshop on
Divestment and Host Community Development Trusts in Uyo. 47



Strategic Importance

This work is crucial for addressing systemic issues of pollution, social injustice, and regulatory failure
in the Niger Delta. The mass exit of IOCs without clear obligations for clean-up or decommissioning
leaves host communities exposed to ongoing environmental and health risks, including abandoned
infrastructure and contaminated land and water. The project intends to influence national policy by
promoting a divestment framework centered on environmental remediation, inclusive consultation,
and community safeguards. By doing so, it supports both immediate advocacy goals and long-term
sustainable developmentin the region.

Community Engagement and Legislative Influence

To ensure that the realities of host communities inform national advocacy, SDN conducted town hall
meetings in Otuabagi (Ogbia LGA, Bayelsa State) and Owevwe (Ughelli North LGA, Delta State). These
sessions created a safe platform for residents to share how oil divestment processes have affected
their lives, particularly regarding consultation, transparency, and environmental health. The
discussions revealed serious deficiencies in community engagement, with many participants
reporting they were neither informed nor consulted about the divestment of assets located in or near
their communities.

In Otuabagi, concerns about health impacts were particularly acute. Community members, especially
women, described ongoing exposure to pollution, including water contamination. Some shared
alarming health experiences, including medical test results suggesting the presence of hydrocarbons
in their bloodstream. While further clinical verification is needed, these testimonies highlight the
urgency of investigating and remediating the health and environmental legacies of oil operations
before ownershipistransferred or infrastructure isabandoned.

These community insights helped shape SDN’s legislative engagement strategy. Following the town
halls, SDN facilitated technical briefings with the National Assembly, targeting key oversight
committees such as Petroleum Resources (Upstream), Host Communities, and Environment. During
these sessions, SDN presented emerging findings from the field alongside policy recommendations
aimed at strengthening divestment oversight.

Asaresult of this engagement, lawmakers expressed strong concern over the lack of transparency and
community consultation in recent divestments. They committed to revisiting regulatory frameworks
to ensure more accountable practices. In a significant move, the National Assembly summoned all
companies involved in divestment processes for hearings in late 2024, signaling increased scrutiny on
corporate exits. Moreover, legislators expressed their intent to amend the Petroleum Industry Act
(PIA) to better define the roles and protections of host communities, enhance regulatory
enforcement, and align divestment practices with national sustainability goals.

These efforts reflect SDN’s approach to integrating community evidence into high-level advocacy to
ensure that divestment does not become another chapter of neglect in the Niger Delta’s long history
with the oil industry. As the pace of divestment increases, policymakers, regulators, and companies
must take concrete action to address the legacy of pollution, including oil spills, abandoned
infrastructure, and health risks. Civil society continues to call for a transparent, accountable, and
justice-driven process that places community well-being and environmental restoration at its core.
Thetimetoactis now, before the window to correct decades of harm permanently closes.
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(R-L) SDN Executive Director Adam Heal, Research and Policy Manager Alexander Sewell, Deputy Programme
Manager Ifeoma Ndekwu, Project Officer (Environment ) Dr Paul Samuel, and other CSO partners during the
launch of the Divestment Report in Port-Harcourt.
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SDN staff with Otuabégi Community Members at a Town Hall Meeting on Divestment in éayelsa State .
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STRENGTHENING NATIONAL SYSTEMS
TO MONITOR, REPORT, AND VERIFY
SHORT-LIVED CLIMATE POLLUTANTS IN
NIGERIA

Introduction

igeria is among the countries most vulnerable to the impacts of climate change, with

rising temperatures, prolonged droughts, and intense flooding threatening lives,

livelihoods, and ecosystems. Yet, one of the most immediate opportunities to slow
climate change while improving public health lies in addressing short-lived climate pollutants
(SLCPs)—a group of highly potent pollutants including methane, black carbon, and
hydrofluorocarbons (HFCs).

Supported by the Climate and Clean Air Coalition (CCAC), SDN began the implementation of a
project aimed at enhancing Nigeria’s institutional capacity to monitor, report, and verify short-
lived climate pollutants (SLCPs) in critical sectors such as oil and gas, transport, and agriculture.
These sectors significantly contribute to Nigeria’s emissions profile and are essential for the
country’s economic future. This initiative will strengthen the capabilities of the National Council
on Climate Change Secretariat (NCCCS) and other key government actors, allowing them to
integrate SLCP data into the national monitoring, reporting, and verification (MRV) framework.
As a result, Nigeria can take more effective climate action and comply with global reporting

obligations under the Paris Agreement.

Project Background

The project “Implement Monitoring,
Reporting, and Verification for Short-Lived
Climate Pollutants in Key Sectors” supports the
implementation of Nigeria’s National Action
Plan to Reduce SLCPs, a strategic document
that outlines mitigation priorities to improve
air quality and limit near-term warming. SLCPs
are responsible for up to 45% of current global
warming, according to the United Nations
Environment Programme (UNEP), and can
have warming potentials many times greater
than carbon dioxide over 20 years.

In Nigeria, methane emissions from the oil and
gas sector alone contribute over 60% of
national SLCP emissions. Poor waste
management, crop residue burning, and
unregulated transport emissions further

intensify the SLCP burden. However,
institutional weaknesses—including
inconsistent data collection, fragmented
coordination, and limited technical
capacity—have hampered efforts to track and
mitigate these pollutants effectively.

Through this project, SDN is working with the
National Council on Climate Change and 15
other Ministries, Departments, and Agencies
(MDAs) to address these challenges by
conducting a comprehensive needs
assessment, delivering targeted capacity-
building workshops, and supporting data
validation and reporting efforts to
institutionalise SLCP MRV across government
systems.
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Stakeholders at the Project inception workshop, Measuring, Reporting and Verification of Short-Lived
Climate Pollutants in Abuja

Why This Projectis Important

Reducing SLCPs offers a double dividend: it slows the pace of near-term global warming while also
reducing the health impacts of air pollution. Methane, for example, is 84 times more potent than CO,
over 20 years and contributes to ground-level ozone formation, which can reduce crop yields and
trigger respiratory illnesses. Black carbon, a major pollutant from diesel combustion and open
burning, accelerates Arctic ice melt and contributes to thousands of premature deaths annually.

For Nigeria, establishing a strong MRV framework is essential to meeting its Nationally Determined
Contributions (NDCs) under the Paris Agreement. It is also critical for accessing climate finance,
informing evidence-based policy,and increasing transparency in climate governance.

This project helps Nigeria take concrete steps in that direction by providing a clear structure for
collecting, validating, and using SLCP emissions data at the national level.

Project Activities

The project began with a series of in-person consultations and a formal kick-off meeting coordinated
by the NCCCS. Sixteen participating MDAs were engaged, and strong institutional support was
secured early in the process. These engagements established alignment on the project’s objectives
and clarified the roles of participating entities.

A comprehensive needs assessment was conducted during meetings and correspondence with
designated focal personsin each MDA. This assessment examined current MRV practices, institutional
challenges, existing data systems, and technical limitations related to SLCP tracking and reporting.

The results were compiled into a detailed sector-by-sector inventory, which now guides the design of
a targeted capacity-building workshop scheduled for August 2025. In parallel, a project impact
assessment is underway to evaluate changes in institutional readiness, and monitoring visits are being
planned to assess progressinintegrating SLCP data into national MRV systems.
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Key Achievements

The national baseline for MRV capacity related to SLCPs has now been mapped, offering a clear
understanding of both opportunities and gaps. This insight will directly inform the next phase of
implementation, including technical tool development, data flow design, and institutional
strengthening.

Government actors have shown strong commitment to improving their capacity to integrate SLCP
tracking into Nigeria’s overall emissions reporting system. This positions the country to align more
closely with its NDC targets and to improve accountability and access to international climate finance.

The project has not only highlighted the urgency of addressing SLCPs but has also laid the groundwork

for lasting, systemic change in how Nigeria monitors and responds to one of the most immediate
drivers of climate change.
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Research &

Publication

* DEVILS WORKSHOP Participatory analysis of crime and violence in the Niger Delta, Nigeria 2025

* |ndependent Monitoring of the Ogoniland Clean-up: Biannual Progress Report

« Digital Delta: The Digital Gender Gap in the Niger Delta

o Multiple taxation in Rivers State

* Report: 2020 Nigerian oil industry environmental performance index

» Report: 2019 Nigerian oil industry environmental performance index

« Practical Approaches for the Effective Implementation of Host Community Development Trusts

(HCDTs)
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https://sdn.ngo/devils-workshop-participatory-analysis-of-crime-and-violence-in-the-niger-delta-nigeria-2025-2/
https://sdn.ngo/independent-monitoring-of-the-ogoniland-clean-up-biannual-progress-report/
https://sdn.ngo/digital-delta-the-digital-gender-gap-in-the-niger-delta/
https://sdn.ngo/multiple-taxation-in-rivers-state/
https://sdn.ngo/report-2020-nigerian-oil-industry-environmental-performance-index/
https://sdn.ngo/report-2019-nigerian-oil-industry-environmental-performance-index/
https://sdn.ngo/practical-approaches-for-the-effective-implementation-of-host-community-development-trusts-hcdts/
https://sdn.ngo/practical-approaches-for-the-effective-implementation-of-host-community-development-trusts-hcdts/

DONORS AND PARTNERS / INFLOWS

Project Partner Budget Duration
Host Community Development | Ford Foundation 1 USD200,000 Oct 2023 -
Trust and Livelihoods Guide in Mar 2024
the Niger Delta
Deepening Accountability and | FCDO/PLAC 1 GBP99,669 Sept 2023 -
Strengthening Inclusion (DASI) Mar 2024
Deepening Accountability and | FCDO/PLAC 2 GBP60,000 May 2024 -
Strengthening Inclusion (DASI) Sept 2024
International Methane UNEP USD44,038 Aug 2024 -
Observatory to Reduce Short- Dec 2024
Lived Climate Pollutants
Reducing Digital Gender Gap European Union EUR783,972 Feb 2023 -
in the Niger Delta Jul 2025
Community-Centred Approach | EU/SFCG NGN923,568,471 Nov 2023 -
to Transforming Criminality Sept 2025
and Violence in the Niger Delta
Research and advocacy on SOMO NGN37,919,847 Jan 2024 -
Divestment, abandonment, Dec 2024
and decommissioning in
Nigeria
Climate and Clean Air Coalition | CCAC USD50,000 Jun 2024 -
to Reduce Short-Lived Climate July 2025
Polutants
Reducing Mongrove and US Mangrove USD100,000 Oct 2024 -
Biodiversity loss in the Niger Tarminated
delta
Host Community Development | Ford Foundation 2 USD300,000 Sept 2024 -
Trust and Livelihoods Guide in Aug 2026
the Niger Delta
Enabling Civic Space in the USAID/Palladium NGN104,224,630 Jan 2022 -
Niger Delta Jan 2024
SEPAG (Ogoni Clean up Ministry of Foreign Trade | NGN645,718,613 Jan 2024 -
onitoring) and Development Nov 2024
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SDN
\mpacting lives
since 2004

Published 2025

SDN supports those affected by the extractives industry and weak governance. We work with
communities and engage with governments, companies and other stakeholders to ensure the
promotion and protection of human rights, including the right to a healthy environment. Our work
currently focuses on the Niger Delta.

Email: info@stakeholderdemocracy.org
Website: www.sdn.ngo
Twitter: @SDNNigerDelta

Port Harcourt, Nigeria SDN United Kingdom
13A Location Road, 4th Floor, Silverstream House,
Off Tombia Extension, Oroazi, 45 Fitzroy Street, Fitzrovia,
G.R.A. Phase 3, Rivers State London, W1T 6EB.
Tel: +234 (0) 703 1593 783 Website: www.sdn.ngo

Email: info@sdn.ngo
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