
NEXT STEPS FOR I M PROV I NG THE J IV FO RM S 
AND RELATED ASPEC T S OF T HE J IV PRO CESS



1.  B RING OIL  SPILL  RESPONSE TEAMS AND THEIR 
MA NAGEMENT TOGETHER WITH NOSDRA AND CIVIL 
SO CIETY TO REVISE,  STANDARDISE,  REFINE AND 
IMPROVE THE JOINT INVESTIGATIVE VISITS  AND ITS 
AS SO CIATED FORMS THROUGH AN INCLUSIVE AND 
PARTICIPATORY PROCESS.



2.  COL LECTIVELY AGREE ON A NEW UNDERSTANDING 
OF THE ROLES AND RESPONSIBIL IT IES OF EACH PARTY 
AT THE J IV AND FOR OIL  SPILL  RESPONSE GENERALLY.

•  Agree to work towards the formation of  neutral ,  regional  community environmental 
committees ( lawyers,  environmental ists ,  CSOs) who operate over large areas and can l ia ise 
with communit ies  and act  on their behalf,  lessening the burden of  sometimes diff icult 
community l ia ison and communicat ion around the JIV,  and therefore making the JIV 
process smoother with more profess ional  community representat ion and engagement.

•  Ensure that  oi l  companies are aware of  their obl igat ions to properly document and deal 
with oi l  spi l ls  and to act  upon any requests  NOSDRA makes regarding environmental 
protect ion.



3.  W ORK TOWARDS CREATING A S INGLE ‘CASE-
FILES’  FOR EACH SPILL  THAT WILL  DOCUMENT THE 
ENTIRE L IFE-CYCLE OF ALL OIL  SPILLS AND MAKE ALL 
DOCUMENTATION EASIER TO HANDLE.

•This  f i le  should be made publ ic ly avai lable.  Also agree to ass ign specif ic  and dedicated 
case-workers  to spi l ls  over a  certain s ize and impact who wi l l  ensure a  spi l l ’ s  case-f i le  is 
kept complete and up to date.  (This  could be done with minor improvements and revis ions 
to NOSDRA’s  Oi l  Spi l l  Monitor.)



4. WORK TOWARDS MERGING, COMBINING, STANDAR D ISIN G A N D E XPA N D IN G 
ALL F ORMS(NOSDRA, NAOC AND SPDC J IV FORM, AND A L SO N OSD R A FOR M S A, 
B)  USED TO G ATHER DATA ON OIL  SPILLS LEADING UP TO A N D D UR IN G THE JOIN T 
I NVESTIGATION V ISIT  IN ORDER TO ENABLE A S INGL E COM P R E HE N SIV E R ECOR D 
FO R EACH OIL  SPILL  TO BE HELD IN ONE LOCATION.

( In  the inter im this  could s imply contain a l l  documentat ion avai lable from var ious part ies  or 
enable this  to be eas i ly cross-referenced from ENI/Shel l/NOSDRA websites  with l inks  and 
reference numbers)

This  combined JIV form could:

•Act as  s ingle point  of  reference for a l l  o i l  spi l ls  and their progress
	
•Be f i l led in  and added to continuously in  stages:  in it ia l  report  > JIV and impact assessment 
> damage assessment > cleanup plan > remediat ion > test  results  > cert if icat ion etc.

• Include digita l  maps,  c leanup plans and reports ,  test  results  and remediat ion act ions, 
ver if ied by a l l  part ies  at  var ious stages

•Include cert if icat ion of  c leanup where appropriate and necessary



5.  WORK TOWARDS A MORE DETAILED RECORD OF IM PACT A N D DA M AGE AT THE 
T IME OF THE J IV OR S OON AFTERWARDS THAT IS  RAT IFIE D BY A L L PA R TIE S A N D 
C AN AC T A S A S INGLE PERMANENT AND DETAILED POIN T OF R E FE R E N CE A S TO THE 
I MPAC T OF A S PILL.

•To contain a  detai led impact assessment of  the oi l  spi l l  as  necessary

•To be made into a  digita l  map in  the case of  a l l  spi l ls  over a  certain s ize and impact

•To contain c learer and more comprehensive notes of  nearby human act iv ity in  terms of 
farming and f ishing grounds,  proximity to human sett lements and the l ikel ihood of  damage. 
(To potentia l ly contain a  detai led damage assessment a lso)

•Publ ic  d isclosure of  a l l  community representat ives at  the JIV should be made so that  their 
legit imacy amongst the community can be cross-checked 



6. WO RK TOWARDS INCLUDING A S ITE REMEDIATION 
PL AN AS AN INTRINSIC PART OF THE J IV.

Ensure that  such a  plan is  fol lowed up by the regulators  and later checked and measured 
in  terms of  i ts  completeness and effect iveness.  Make this  publ ic ly avai lable in  the s ingle 
case-f i le  for that  spi l l .



7.  PRIORITISE AND FOCUS MOST RESOURCES ON THE 
10% OF OIL  SPILLS THAT DO THE MOST ENVIRONMENTAL 
DAMAGE IN THE NIGER DELTA, THUS REDUCING THE 
ADM I NISTRATIVE AND OPERATIONAL BURDEN ON 
REGUL ATORY AGENCIES AND OIL  COMPANIES.




